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CMT develops integral
solutions for common
needs

CMT promotes integral solutions that are aligned with the 11
networks that are the components of its Welfare Ecosystem
Model

The integral solutions promoted by Congregacion Maria-
na Trinitaria for more than 24 years have provided bene-
fits to millions of families.

11 the ones who already know the work developed by Congregacién Mariana Trinita-

ria (CMT) also know that it is a Civil Association that supports groups and people in

vulnerable situations, and that for 24 years it has improved the quality of life of the
unfavored ones.

Thanks to the vision and efforts made by Dr. h.c. Catalina Mendoza Arredondo, the CMT
founder, who set up a board of volunteers in 1995, and in 1997 it expanded CMT as a Civil Asso-
ciation. That fact allowed the accomplishment of the social welfare elements, considering heal-
th as the main pillar to support human and social development.

Congregacion Mariana Trinitaria contributes to social integral welfare by implementing
subsidy programs, which are oriented to organized community groups to foster social

cohesion. Therefore, they potentialize civil service through a program based on co-invest
ment and co-responsibility to have a bigger impact, and to reach objectives regarding
social action programs that are promoted by the different levels in the government.

This way, CMT became an alternative for public advocacy as it fits and complements the pro-
duction of public goods as planned by the three levels in the government and other supportive
participants. Each one of them has witnessed for many years the results and impacts caused by
those actions.

The three main pillars in Congregacion Mariana Trinitaria are:

Tequio Guelaguetza Communlty Assembly

Due to previous experiences, now it is possible to have the CMT Welfare Ecosystem, which is
aprogrammatic and operational platform that allows short-term, medium-term, and long-term
results by implementing a variety of contemporary and innovative programs. The purpose is
to reduce the main lacks in health, social and economic development, and welfare, in order to
increase public policies and financial resources to benefit people.
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All those networks consist of integral solutions based on social organization and the efforts
made by the beneficiaries so that they are able to improve their own life conditions. The objec-
tive is to reduce poverty indexes and the lack of services that is endured by many families in
Mexico.

CMT Integral Solutions
I T e

eSchool dining ¢ An alternative ° Home improvement e Solar panels

rooms medicine model (construction sAerogenerators
. . . materials, painting, 9
eDairies or CMT e Medical equipment waterproofing, etc) «Green roofs
(G e Life insurance L
eMilk (liquid and policies and major * Ecotechnologies *Bio digesters
. (panels, solar heaters,
formula) medical expenses 5
wood burning stoves,
etc)
Energy Art, culture and * Water storage
youth systems

eHeaters eImprovement of e Solar heaters

eArtistic centers and .
educative areas

cultural centers ¢ Expansion and
installation of

drinking water

eSolar and pyrolytic
stoves el ife insurance

eCourts and/or sports o
policies

*Mini Hydraulic areas

| el e networks
[P *Wind, strings *-chook-base ;
and percussion supports ) g,ﬁ::;ge
instruments, etc. eEquipment

Human
Security

*Public lights

*Neighborhood
safety programs

Innovation and Management Productive and Financial
of Knowledge Inclusion

eResearch and studies pro
development

eEquipment for bakeries,
community kitchen programs,

eSensors and milling industry, etc.

alarms eSocial studies

eRecovery of collective and Al e R gRlietas

eGroups of
ancestral knowledge

neighbors to
monitor areas

eSupport for agriculture and
livestock

Thus, Congregacién Mariana Trinitaria provides benefits to different areas in the 32 states
in Mexico, in Latin America, as well as in the USA and Canada. The constant goal is to promote
social development to benefit the most vulnerable groups.
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