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Thousands of families

have benefited from the CMT
programs

Every day, dozens of families benefit from the subsidies
delivered by the different programs in the Congregacion
Mariana Trinitaria (CMT) Welfare Ecosystem Model, in order to
improve their quality of life and health

C ongregaciéon Mariana Trinitaria has helped vulnerable people for more than two decades
in matters of health, economy, housing, access to water, food; among others.

All that time, thousands of families all over the country have been able to get benefits; thou-
sands of students, farmers, mothers, children, and elderly people.

CMT is committed to help people who need it; that means that nobody is excluded so, this
non-profit organization develops 11 inclusive welfare networks to improve social, economic,
and patrimonial environments for Mexican people.

We must transform this country, which demands justice and it also wants
tobe heard

Dra. H. C. Catalina Mendoza Arredondo. Founder of Congregaciéon Mariana Trinitaria.

Welfare Ecosystem

Thousands of families, most of them living in rural areas, are affected by the fact of not ear-
ning enough money to have a balanced diet, a decent house, or education; and also, the opportu-
nities to improve their quality of life are just a few. For that reason, CMT developed and imple-
mented social programs through 11 different networks in the Welfare Ecosystem Model, so as to
help young people, parents, students, and children; because theyalllive in vulnerable situations.

The organization started a transformation process in order to grow, face challenges and fight
social backwardness. It developed a functional structure which included factors that have im-
pact on issues like health, social and economic development, and welfare.

The Welfare Ecosystem Model is the structure that allows CMT to focus and lead its pro-
grams to benefit people who need help. It aims to have a positive impact on the rates of margina-
lity, and also to encourage good practices among the citizens, as they all together can improve
public policies.

CMT successful case

CMT developed and implemented social programs through 11 different
networks in the Welfare Ecosystem Model, so as to help young people,
parents, students, and children; because they all live in vulnerable
situations.

Through different social programs CMT benefits
thousands of families who live in rural areas in the
country. Their quality of life is being affected due to
the fact that they face economic lacks and limited
opportunities.
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Thanks for the opportunity to let me be myself; to create, grow up, and
leave a mark on the hearts and memories of all the people

Dra. H. C. Catalina Mendoza Arredondo. Founder of Congregacion Mariana Trinitaria.

Rural communities

According to data provided by the National Council for Evaluation (CONEVAL), one out of
four indigenous people live in situations of poverty, and such a fact was considered an “alar-
ming” number.

Housing in those areas is built with cardboard, sticks, metal sheets, and sometimes people
can only use pieces of fabric to protect the areas theylive in. They do not own a decent restroom
and they are able to build latrines only in order to cover their basic needs.

CONEVAL reveals that the economic structures in indigenous areas are mainly committed
to agriculture, as this is their only way to get jobs and salaries. However, that is not enough if
they want to get a basic food basket, medical assistance, benefits at work, or rights in any of
those areas.

Due to that, CMT promotes programs to help people in vulnerable situations to allow the im-
provement of their living conditions and quality of life. The objective is to provide them with
opportunities to develop, and to help Mexican families to combat the precariousness in the
areas theylivein.

The Welfare Model developed by this organization helps the most vulnerable people and it
provides benefits through one or more of the Welfare Networks in the Model. The only purpose
is the improvement of their housing, education, economy, support to agriculture, among others.
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